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Contradictions and their overcoming in a hybrid organization: An example of
a change laboratory within an entrepreneurship hub

Hybrid organizations offer new opportunities for cooperation and innovation between
previously separate actors. At the same time, however, they are often complex and
involve different operating logics, which causes tensions. In this article, we examine
the conflicts that have arisen in an entrepreneurship hub that we understand as a
hybrid organization, as well as ways to resolve them, using activity theory and the
Change Laboratory method based on it. Our research data consists of six Change
Laboratory meetings, which we analyse using the activity system model and the
concept of contradictions. As a theoretical contribution, we expand the analytical
framework of organizational levels presented in the previous literature and show
that contradictions are intertwined with the hub’s three background organizations
and their stages of development. Finally, we discuss the challenges that hybridity
poses for operational management.
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