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Basic psychological needs at work: Pursuing work engagement by supporting autonomy

This study aims to provide new, in-depth infor-
mation concerning the need for autonomy in
leadership and employee well-being. More spe-
cifically, this study examines the mediating role
of the fulfilment of basic psychological needs
for autonomy, competence, and relatedness in
the association between empowering leader-
ship and employees’ work engagement. In or-
der to do this, we sought to determine whether
serial need fulfilment (autonomy-competence,
autonomy-relatedness) mediates the effect of
empowering leadership on work engagement.
Drawing on the self-determination theory and
Job Demands-Resources (JD-R) Model, we hy-
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pothesised that empowering leadership is as-
sociated with work engagement via serial need
fulfilment. The participants were 110 employ-
ees in a preventive vocationally oriented inter-
vention programme. They filled self-adminis-
tered questionnaires regarding the character-
istics of their work environment (QPSNordic),
psychological need fulfilment at work (WBNS-
FI), and experienced work engagement (UWES-
9). The results of the regression and bootstrap-
ping analyses were consistent with the hypoth-
esis. The article discusses the implications of
the results for research and practice.
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